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Minutes of AGM 15 April 2010

Present: Mick Barratt, Becky Thrupp, John Oldfield, Debbie Rawson, Andy Rawson, Colin Rutter, Gerald Syred, Eric Shreeve, Carol Oldfield, Ian Corstorphine, Angie Corstorphine, John Beckett, Helen Beckett, Jez Davies, John Northall, Jack Towler


1. Minutes of Previous Meeting
The minutes of the meeting held 16 April 2009 were accepted.

2. Apologies
Nick Argue, James Hodge, Kim Hodge, Paul Booth 

3. Matters Arising
None

4. Reports
Chairman’s Report
Thanks to the Committee for their support and work throughout 2009/10. Special thanks to John for the hard work he has put into arranging the pool sessions and diver training.  The pool sessions have been really successful – it’s great to see new divers getting their first taste of scuba and developing their skills together with qualified and experienced members using the pool to practice their skills and try out kit. 2009 was a disappointing for organised trips.  The disastrous 2008 when we had several weekends blown out had put people off from organising trips.  Paul also struggled to make the RIB cost effective so sold it.  Alternatives are available with days on hardboats, such as Littlehampton.  We do need people who are willing to help organise trips.  More experienced members are always available and will to help out.  This could also go towards more senior-level training.  Membership has grown with qualified divers and new divers as a direct consequence of booking the pool.  This is good news but we do need to sustain their interest and have willing instructors to support new divers.  

Together with several other divers I met at Ed Redman’s house and ‘Gulp Divers’ was formed in April 2001 (10 year anniversary next year).  I became Chairman in April 2002 and since then have been either Chairman or Diving Officer (for 4 years).  I have really enjoyed this time and found it extremely rewarding.  However, it is time to hand over the role and let someone else continue to develop the Club.  They will take on growing membership, a Club with a high instructor ratio and plenty of experience of diving around the UK and abroad.  The primary role of the Chairman is to be the figurehead for the branch, to chair committee meetings and generally oversee the running of the branch with the Diving Officer.

Treasurer’s Report
Firstly I would like to thanks Carol for auditing the accounts, again and also thank both Carol and Mick for their help when I have had exams looming.

During the year our membership has grown. Ian and Angie have returned and we have ten new members: Abi, Lucy, Helen and John Beckett, John Northall, Kim and James Hodge, Mark Carter, Nick Wakelin and Charlotte Argue.

Gulp has gained funds of £205.35 this year.  The majority of the income has come from club subscriptions.  We have raised £140.00 from try dives and spent £244.25 on pool hire.

The club has purchased numerous items of equipment during the year for training purposes, totalling £252.82.

The stationery figure is high than in previous years due to new business cards being obtained.  The club currently holds funds of £2030.35.
Diving Officer/Training Officer’s Report
It’s nice to see such a good turnout – thank you!

Last year was a year of two parts, the early part was quite quiet.  There were a couple of small incidents reported but these were managed well.  Gildy is a great asset to us both for training and trying out kit with it being so close to us.  Training is now taking off, the pool is proving to be really popular.  Try Dives are popular, we do try to do a one to one for try divers – the cost is £20 which is a bit more than BSAC suggest but the majority of clubs do try dives in groups.  If anybody is interested please give them some info or pass their details onto a committee member who will make the necessary arrangements with them.  Just to let everybody know, although we have been busy in the pool, there has still been plenty of room so all club members and immediate family are welcome to try out kit or just have a swim.  Please be aware that training will always take precedence though.  As Becky reported, the membership is increasing nicely, we have gained several ocean divers through try dives – welcome to them.  I would like to thank all of the instructors and the committee for their help towards the training – there has been a lot of work put into it but it does seem to be working well.  Thanks to Mick for all of his efforts and commitment throughout the years.

5. Election of Committee
As per the Chairman’s report, Mick is stepping down this year so after much discussion, Ian agreed to take on the role this year with Jack showing an interest so............
Chairman – Ian Corstorphine
Diving Officer – John Oldfield
Training Officer – John Beckett

Equipment Officer – Gerald Syred
Treasurer – Becky Thrupp
Secretary – Debbie Rawson
Committee Member –Jack Towler 

6. Events
John Northall has organised a small trip to Pembrokeshire using his small boat, he has taken the risk of insuring it for this year in the hope that the weather will be better and he will get more use out of it, hopefully off the North Norfolk coast too.  We have several inland sites which can be used for experience and training, we do not have to just use Gildy although it is closest.  Mick likes the idea of shore diving at St Abb’s, The Farnes and Swanage were also suggested, also Brighton, Cromer, Sherringham for day dives as they are closer.  John O also suggested a trip later in the year to Portland/Chessil Beach for scalloping.  Another suggestion was a trip to The Scilly Isles although this would need to be booked quite away in advance.  Jack asked that if a trip is short of people, could the club make up the deficit rather than those who have committed originally.  Any trips which are organised do need commitment from members and it was also suggested the fees should be paid as soon as the place is taken. John Northall advised that BSAC do have a ‘buddy board’ on the website which may help to fill a trip if one is organised and we are struggling to fill it, also, Stan and Lee of Farne Divers do not usually insist that the boat is full.  Also, there are many scuttle boats that run off of the South Coast which are usually – just turn up and dive.

Ian and Angie have offered to host the annual Barbeque this year on 14 or 21st of August – email to be sent to find out the most popular date.  Thanks to Eric and Anita for hosting last year’s – another great success with good weather again.  Jack assured us that the weather will be good this year too!

7. Any other Business
None

8. Date of Next Meeting
Thursday 7 April 2011 @ 8pm
