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Minutes of AGM 16 April 2009

Present: Mick Barratt, Becky Thrupp, Debbie Rawson, Andy Rawson, Colin Rutter, Gerald Syred, Eric Shreeve, Carol Oldfield, Jack Towler


1. Minutes of Previous Meeting
The minutes of the meeting held 17 April 2008 were accepted.

2. Apologies
John Oldfield, Nick Argue 

3. Matters Arising
None

4. Reports
Chairman’s Report
During the past twelve months, the diving has not been brilliant but several members enjoyed a good liveaboard trip to the Red Sea in October 2008.  Diving from the North Norfolk coast on the rib was very few and far between, once again due to the ‘Great British’ weather but those which did go ahead were very successful.  Looking towards the future, we could do with some new members.  We have had one new member recently – Jack Towler – welcome Jack

Treasurer’s Report
Once again, thanks to Carol for auditing the accounts.

During the year our membership has dwindled slightly, with Steve Harris not renewing his membership, and we still have a couple of others which are outstanding.
Gulp has gained funds of £48.18 this year.  The majority of the income has come from club subscriptions, with a small profit being made from ‘The Sound of Mull’ trip arranged by Paul for his Advanced Diver.
At the beginning of the year, we refunded Aaron part of his fee for the O2 course, this cheque has remained outstanding for the main part of the year and has now been put back into club funds.

During 2008, the club purchased two sets of equipment, for training purposes, which will require servicing regularly.

The club currently holds funds of £1825.00
Training Officer’s Report 
We kicked off the year with an in-branch O2 admin course.  It is a valuable course to club and individual and the rescue scenarios are always a bit of fun at the ends. 

We also had a Nitrox SDC run within the branch.  For such a small club it is good that we can offer these and that the pass rate is always high.

We’ve done several pool sessions, and with this in mind the club purchased two sets of kit this year.  This should be a real benefit to us for training new divers and for any try-dives that may come along

Joshua, Trevor and Lisa completed their Ocean Diver course, congratulations to them.

During our trip to the Red Sea, I managed to blag my way through my last skill dives to complete the Advanced Diver course (John)

Jack is just about to start on AD and also the instructor training program.

If anybody would like support to further their training, a refresher of any skills, practise with new kit, or just practise dives from any of our instructors, please contact me (John), we are all very willing to help. 
Diving Officer’s Report
Firstly a big thank you to Paul and Julie for hosting the annual BBQ, another good one!  This year Eric and Anita have agreed to host this on 15 August – lets  book the good weather now!

There were no diving incidents to be reported during 2008. Although a small club, we are known for our safe diving but do enjoy ourselves. As John said, we have quite a bit of training going on. We have also attracted several non-members on the trips throughout the year. The yearly stats show a total of 195 dives being carried out, with 60 of them being training dives.  78 dives were in fresh water and 117 in the sea.  Once again we show excellent planning for trips and individual dives – well done all!

5. Election of Committee
Paul is stepping down this year so……..
Chairman – Mick Barratt
Diving Officer – John Oldfield
Training Officer – As nobody was willing to stand, this post will not be held separately, but will come under the Diving Officer
Treasurer – Becky Thrupp – Carol Oldfield standing in while Becky does her exams
Secretary – Debbie Rawson
Committee Members – Colin Rutter and Jack Towler – welcome to you both

6. Events
As noted above, the Barbeque will be held on 15 August 2009 at Eric and Anita’s.
Seasearch are holding a presentation at Newmarket on 8 May 2009, we are all invited to attend – Mick has more info.
Mick and John will be doing some try dives shortly at Newmarket.
John has suggested another trip to The Red Sea, this time a Northern Red Sea Wreck and Reefs liveaboard, possibly late May 2010, Sept or Oct 2010.
Jack is joining another club on a trip to St Abbs in May – this is full, but he advised that they are running a trip to Plymouth on 16/17/18 June which has spaces if anybody is interested – see Jack.
Colin will be going out on Brighton Diver for mid week dives during the year, Paul has also suggested using them this year.
Christmas – One suggestion was The Imperial Bento @ Thorney Toll, any other suggestions, please let one of the committee know and we will discuss at a future meeting.

7. Any other Business
Before retiring from Chairman, Paul had ordered some flyers and postcards to advertise, BSAC and the club, he asked that we all take at least four flyers and put up somewhere appropriate, complete with the website address, anybody interested, can then get relevant telephone numbers and club meeting details.  He has also obtained, certificates for people when they have completed a try dive and also self certification forms for any non members taking part in a try dive.
John has set us all a challenge of each of us trying to get at least one try dive, pool use will be looked into, although we know that we can always use Newmarket’s on a Friday night.
Colin suggested a ‘Gulp’ stall at events such as raft race or even a car boot sale.
Mick advised that we will try and get some regular committee meetings up and running, also we will try again to arrange for at least one instructor to be available for training at Gildy regularly (monthly)  

8. Date of next Meeting
TBA- we will try and get the right shift so that John does his own report!!



