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Minutes of AGM 17 April 2008

Present: Mick Barratt, Paul Booth, Nick Argue, Carol Oldfield,  Andy Rawson, Debbie Rawson, Eric Shreeve, Colin and Gerald


1. Minutes of Previous Meeting
The minutes of the meeting held 10 April 2007 were accepted.

2. Apologies
Jezz Davies (John Oldfield and Becky Thrupp – late arrivals) 

3. Matters Arising
Diver recall system – Colin suggested a long metal pipe with a hammer!

4. Reports
Chairmans Report
The last twelve months have had their ups and downs with little diving by most club members last year due to weather conditions. We have had lots of interest lately from non-members with 2 signing up within the last few weeks.  The club seems financially stable for 2008/09 and we are looking forward to a better season.  We are actively looking for new members

Treasurers Report
Thanks to Carol for auditing the accounts.

Membership has grown – we have gained 7 new members over the past year. Funds have also increased by £546.38, mostly from club subs with a small amount from try-dives. During the year, we purchased a tide plotter and sea map.  Club funds at the moment stand at £1776.82
Training Officers Report 
Josh has finished and passed the theory of Ocean Diver and has a few more open water dives left.  New members Trevor and Lisa have made a good start to their OD.  We have made use of Newmarket club pool during the year but have now got the opportunity to share the use of The Hudson at Wisbech for training and try-dives – thanks to Neptune’s World dive centre, Wisbech. Paul has his practical instructor exam booked – good luck! John, Paul and Nick are still working towards their AD. Nick has been doing lots of training with CambSAC (his second club) and also the Nautical Archaeological Society. Paul, Gerald, John, Nick and Aaron have now completed a VHF/digital radio course. O2 course planned for this Sunday. As nitrox training is now part of our core training at OD level, there are catch up lectures available for OD & SD if anyone is interested.  Anybody who would like support to further their training, a refresher of any skills, practice with new kit, or just practice dives from any instructors, please contact John
 Diving Officers Report
Another quiet year, we did try to get the rib out several times but was blown out on many occasions.  Looking forward to a better year this year.  We have several divers diving on nitrox, more that 50% of the dives last year were for training which shows a commitment to keep skills up to date and dive safely.  Of the few dives which were logged, Nick found some interesting places, i.e. Scapa Flow and The Sea Life Centre, Hunstanton, the highlight being diving with sharks!!!.  A few dives took place off of Sea Palling.  We no longer get discount at Gildy (as most other clubs).  Thanks to Paul for all of his hard work on many different projects throughout the year, especially the boat (and Micks motorbike)

5. Election of Committee
Committee stays the same this year:
Chairman – Paul Booth
Treasurer – Becky Thrupp
Diving Officer – Mick Barratt
Training Officer – John Oldfield
Secretary – Debbie Rawson


6. Events
Club Barbeque is to be held at Julie and Paul’s this year on 30 August.
Rib dates have been published, if you have not got a copy speak to Paul
Red Sea liveaboard in October is now fully booked
28/29 Bridlington with Paul’s rib as his trip for AD
6/7 September Swanage with Paul’s rib as Nick’s trip for his AD
Mick has again said that anybody wanting to dive at Gildy for any reason, he is usually available on Friday evenings – just five him a call.


7. Any other Business
Please advise the DO when you are intending to do a dive and complete a log sheet and forward to him after the dive so that next years dive stats are up to date.
Paul is keen to try and organise try-dives and asked if other club members would be willing to help out on poolside and dryside for anybody wanting further info on club and membership, several hands of support. Agreed that we would charge £15 for a try dive. This would be sharing the pool with Neptunes again but it was mentioned that if we had several, we should enquire to hire the pool ourselves. After a discussion, it was decided that we should concentrate on small numbers that we could put kit together between us rather than purchasing kit for training, we would like to attract members who are interested in joining the club and purchasing their own kit, rather than just using us for the training to be able to dive abroad. Try-dives would therefore be done, on a word of mouth basis, rather than advertising one big try-dive event.
Mick will put an advert in Diver to see if we can attract any more members
It was suggested that we should try and organise some kind of event which would attract interest from the press in order to make more local people aware that we exist or put an ad in the local papers.

8. Date of next Meeting
Thursday 16 April 2009




