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BSAC 2298
Notes of the AGM of Gulp Divers

Thursday, 7 April 2005 held at Artful Dodger, Wisbech
1. Minutes of Previous Meeting

The minutes of the meeting held 15 April 2004 were approved.

2. Matters arising

Mick advised that an O2 kit has been purchased and is kept at Paul Booth’s, anybody wishing to use it can arrange to collect from Paul.
Business cards have been produced and are available for everybody from Debbie

3. Reports

3.1 Chairman

Mick reported that over the last 12 months, as a small club, we have got lots done, including: John, Carol, Mick becoming instructors, lots of training completed, started buying kit and although there were not many club trips arranged, there was a great day at Stoney in November (complete with snow), trips to The Red Sea, The Farne Islands and Anglesey.  We have started to strengthen our relationships with local clubs (Dog in a Doublet, WNSAC, Cambridge and Newmarket)

3.2 Treasurer


Carol firstly thanked June for auditing the accounts. Membership has increased from 23 to 25 with two more due to renew in the near future.  We have 3 new members but unfortunately, lost Steve Wesson who has retired from UK diving. Profits for the year were £43.49 mostly from membership fees with a small amount from other sources.  There was a small subsidy on the barbeque. Club funds currently stand at £911.14

3.3
Diving Officer

In Pete’s absence, Mick reported that Pete had recently e-mailed a copy of the yearly stats to everybody, which showed that there was at least 1 club dive, every month of the year, with Gildenburgh being dived every month. This gave a total of 68 days diving for 2004 in comparison to 28 days in 2003.  Mick reminded us that if we are planning to dive, we should advise the DO beforehand and complete and return a dive log sheet to him.

3.4       Training Officer

Paul advised that out of 68 days diving, 22 days had been specifically for training. During the year 4 people had completed the Sports Diver course, with 2 still working on it.  3 students have started the Dive Leader which is still ongoing.   1 person became an Advanced Diver and as reported previously, we now have 3 more Open Water Instructors.  Well done to all concerned.

4. Election of Committee

Elections took place and the following Committee Members were elected:

Chairman:

Paul Booth

Treasurer:

Carol Oldfield

Secretary:

Debbie Rawson

Diving Officer:

Mick Barratt

Training Officer:
John Oldfield

Mick asked that Alex pass on our thanks to Pete, as retiring Diving Officer.

5.
Communication within the Club

A discussion took place to see if everybody was happy with e-mail being the main source of communication.  It was generally agreed, but also, that out of politeness, we should reply to e-mails to let the sender know that they have been received by the relevant people.  Ian advised that he hadn’t received the Agenda (Debbie to check the address held) . Mandy said that she would put together a quarterly newsletter – thanks Mandy.  Nick asked that if people are arranging to go diving, could they just put out an e-mail to let everybody know and those wishing to can go along too.  Spreadsheet of members e-mail address’s will be forwarded to members.


6.
Lottery Grant

Paul has looked into applying for a grant to try and get some money to fund buying some equipment for the club – possibly so that we can train students from scratch (as we now have 3 more instructors and 2 more on the way). Suggested purchases were:  Resusci Annie, Training kit, another O2 kit, Medical kit, Funds for pool hire and BSAC Training Manuals.  Paul had application forms for Lottery grant and a grant from Littlewoods Pools.  Ian also advised that we may be eligible for a sports grant from the Council.  It was also suggested that if we take on new students, the membership fees be more for the first year – i.e. £250.  It was suggested that the committee draw up a business plan to see if it is viable. Andy suggested maybe a hand held GPS and/or radio would be an idea to purchase.

7. Try Dive Week

This was not discussed as item 6 needs to be resolved first


8. Monthly Training

The meeting was advised that, at least, one instructor will be available for training the 1st Sunday of every month for training of any kind.  The student should arrange with the instructor what training they require.  If a student requests training, it will be advised to other club members who may be interested.  This will be on a first come first served basis.  This is not the only training to be offered but merely a minimum commitment from the instructors.


9. Dive Trips

Trips for 2005 include:
Plymouth – Syclla & James Egan Layne – June – contact Mick
Trimmingham – Rib booked for 6 Saturday’s throughout the season – contact Paul
Littlehampton – to be arranged for a day trip (hopefully)
Anglessey – Andy and Mandy hoping to arrange a weekend again in July

Dog in a Doublet and WNSAC have advised that if they have spaces on either of their boats, they will let us know and we are welcome to join them.  Mick recommended the Tango, which goes out of Weymouth.  The boat and skipper are excellent and accommodation is available at nearby, Portland.  Ian advised that WNSAC had places available on their trip to The Farne Islands 16/17 September if anybody was interested.


10. Minibus

As Paul has purchased and converted a mini bus for Gulp members to use, Debbie asked if the club should make a contribution towards the upkeep/tax.  After a discussion, it was decided that we should give Paul money towards this when using it along with the cost of the diesel.



11. O2 Course

Arranged for 24 April, but as there are only 2 people available that weekend. Another course will be organised later in the year



12. Monthly Planning Meeting

It was advised that the committee will be holding monthly planning meetings, with any club members welcome to attend.  Meetings will be held on a Monday evening – first meeting will be Monday 9 May 2005.  Dates of subsequent meetings will be posted on the intranet site 



13. Marketing the Club

Leaflets and posters have been obtained from BSAC and a Gulp Sticker placed on them in the hope of attracting new members.  Please put some up if you are able to.  It is felt that we could do with a few more active members. Mick asked that we keep to the Wisbech area as we do not want to upset any other local BSAC clubs.



14. AOB

The committee would like feedback from members as to what they want from the club, suggestions for trips, training etc.

Andy McShane advised that he was willing to arrange a weekend which would not be all diving – maybe include some hill walking if anybody was interested – yes please.



15. Date of Next Meeting

6 April 2006
